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Main Objectives of the Project

1. To develop a standard criteria for a model healthy village (MHV)

2. To improve health information system at HC and RH

3. To strengthen health volunteers’ capacity

4. To strengthen capacity of HC and RH to support model village
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Why Dauntoak was first selected 
to be developed 

as a Healthy Village?
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Strategic activities for MHVD
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Participation in Joint-Meeting in Lao to 

learn experiences, 2-4/1/10
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Join Meeting in Kampot,05.09.11
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Participate Joint-Meeting on 2-4.01.12 

in Luang Prabang, Laos
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Community Meeting to set up a 

committee, 06.10.11  
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• A committee was set up with a chief and 17 members

• The village was divided into 4 blogs or areas; Northern 

blog, Southern blog, Western blog, and Eastern blog. 

• Each blog controlled by 3 to 4 leaders depending on size.
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Western Blog:
1.
2.
3.

Northern Blog:
1.
2.
3.

Southern Blog:
1.
2.
3.

Eastern Blog:
1.
2.
3.
4.

Dauntaok Village
Committee board

Mr. Hab Saless, 
chief of committee



Meeting to declare the role of the 

village committee and blog leaders
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Activities of health service 

dissemination of Troy Koh HC
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Disseminating the services of TK-HC
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Meeting on clean city strategy, 

07.02.12
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Meeting with blog leaders to 

strengthen activities, 09.03.12
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Conducting a Clean-up Day in the village 

as a model and community involvement

Clean City Campaign 19
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Cleaning-up Day with children, 24.03.12
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Training for trainers in safe motherhood, 

21-23.4.12



24



Education Day in DT on Safe Motherhood,

12-15.05.2012
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Meeting on waste management and 

disposal collecting from DT, 09/08/2012



Inter-vivos relationship for fund raising
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Educational activities in the community on 8.9.12 Troey Koh commune:

Distribution of insecticide mosquito nets and water purifiers
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What were changed…. ??????
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Public pond
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Public road along the river
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Around the back yard



36



Challenges

• Lack of support from the community

• Poverty and low literacy rate limit participation 

• Limited financial support       
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➢Increase educational actions in the MHV 

➢Expanse educational activities to other villages

➢Enlarge implementation of MHV development to other HCs

➢Conduct post intervention survey

➢Apply IECC at TK-HC

➢Continue seeking fund from generous people to support MHV
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Networking with other agencies

Kampot PHD:

Health Village Project

NBT, KS, KM, USR

Department 
of Education:

Mr. Kao Rith

Department of 
Environment:
Mr. Deng Pokanal

Department 
of 

Agriculture:
Mr. Tuy Vichet

NGOs:
1.Peace Corp.

2.KWCD, 

3.Theang Thnoat:

Mr. Hallam

Development 
Partners:

1. JICA:

1.Mrs.Seng Solady

2.Mr. Takashi, JICA 
volunteer

2. UNICEF

3.  ADB
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Saku Central 
Hospital, 

Nagano, Japan:
Dr. Kijo

Prov. Hall and 
KP city Hall:

H.E. SY, NSN


